CENTRAL LYON BOARD MINUTES

August 15, 2016
The Central Lyon Board of Directors met in regular session in the Board Room of the Central Lyon Community School at 7:00 P.M. with the following members present: President David Jans, Directors Joel DeWit, Andy Koob and Keri Davis, Superintendent Dave Ackerman and Board Secretary Jackie Wells. Middle School Principal/Activities Director Jason Engleman, Elementary Principal Steve Harman, Stephanie Baker, Tana Meyer, Jessica Jensen, Lisa Dieren, and Krista Sprock.  Vice President Scott Postma was absent.
The meeting was called to order at 7:00 P.M.
Davis moved to approve the agenda with additional board bills; Koob seconded, carried 4-0.

DeWit moved to approve the minutes from the July 11, 2016 regular meeting; Davis seconded, carried 4-0.
Koob moved to approve the financial report through 7/31/16 and DeWit seconded, carried 4-0.

Davis moved to approve the summary list of bills; Koob seconded, carried 4-0.

In recognition, several baseball players including Riley VanWyhe, Pete Menage, CJ Roths, and Brandt Boekhout, Mitch VanBeek were recognized for their season nominations to all conference, all district and all state baseball teams.  Maddie Elbert was recognized for her selection to All Conference softball.  The Rock Rapids Library was thanked for hosting the district’s summer reading program and Kids Club was thanked for assisting in transportation of students. 
In reports, Lisa Dieren presented the district’s insurance coverage summary from EMC Insurance Companies.  The district saw a premium decrease due to variety of factors.  

Principal Steve Harman informed the board that average attendance at the summer reading program was 54 students per session.  There will be a field lighting evaluation by Musco the week of August 22.  The district received a $5,000 school arts equipment grant through the state of Iowa.
Principal Jason Engleman informed the board that the Elementary gym floor project has been delayed approximately one week and activities and meals will need to be relocated for the first 3 days of school. 

President Dave Jans reminded the board members about the IASB Convention in November.  Mr. Jans asked for input regarding IASB’s School Improvement Needs Assessment Survey.  Director Andy Koob requested caution be used with the removal of the building by the bus garage due to the close proximity of Kids Club’s playground.  

Superintendent/HS Principal David Ackerman informed the board opening workshop is schedule for August 22 and 23 with a variety of training and meetings for staff.  Mr. Ackerman discussed project ideas and capital outlay plans, will meet internally and then with the Buildings and Grounds Committee to prioritize before proceeding. Mr. Jans requested a Master Project list for this.  Mr. Ackerman reviewed the NWAEA Administrative Assignments and members agreed to review this at the Personnel Committee level before proceeding.  Director Joel DeWit requested that minutes from committee meetings be shared with other members prior to the next board meeting if possible.  
In New Business, DeWit moved to approve the Lyon County Riverboat Foundation Resolution to support the industrial technology department’s Tiny House Project in the amount of $30,000 and Koob seconded, carried 4-0.

Koob moved to approve the district hot lunch statement and Davis seconded, carried 4-0.

In Personnel, DeWit moved to approve the resignation of Dawn Snuttjer, Food Service; Shari Kooiker, Paraprofessional; and Flor Abraham, Paraprofessional.  Davis seconded, carried 4-0.  
Koob moved to approve the hiring of Meredith VanderZee, Assistant Girls Basketball Coach; Linne Ditsworth, Quiz Bowl Advisor; and Mark Lutmer, Drivers Education Instructor at $180 per student.  Davis seconded, carried 4-0.  DeWit moved to approve the hiring of Kathy Van Berkum, Angie Keizer, and Pat Verrips as Long-Term Substitutes and Davis seconded, carried 4-0.

The first day of school is Wednesday, August 24, 2016.  The next regular board meeting will be at 7:00 P.M. on Monday, September 12, 2016 in the Central Lyon board room.
DeWit moved to adjourn at 8:38 P.M. and Koob seconded, carried 4-0.

