Memorandum

To: Central Lyon Board of Education
From: David Ackerman

Date: March 18, 2015

Re: Administrative Principal Reassignment

The board personnel committee has met regarding the Principal position that will
be open due to Mr. Kruse’s retirement at the end of the school year. The District
has advertised for a PK-6 Principal to fill this position. After some consideration,
it was determined the district would benefit by restructuring the administrative
configuration. It is proposed that Mr. Harman be reassigned to be the Principal of
PK-4 grade and the District would hire an individual as 5-8 grade Principal along
with the Activities Director duties/responsibilities. Mr. Ackerman would
continue as High School Principal and Superintendent.

It is recommended to reassign Mr. Harman to PK-4 Principal and advertise the
position of 5-8 Principal with Activities Director responsibilities.



Central Lyon Community School

Serving Rock Rapids, Doon and Surrounding Area
1105 S. Story Street, P.O. Box 471

Rock Rapids, IA 51246

Date: March 18, 2015

To: Central Lyon Board of Education

This is written notice in compliance with Section Article VI of Master
Contract, Transfer procedure (A) voluntary transfers.

I, Julie Boekhout, will voluntarily transfer to 2" grade for the 2015-2016

school year.
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Central Lyon Community School

Serving Rock Rapids, Doon and Surrounding Area
1105 S. Story Street, P.O. Box 471

Rock Rapids, IA 51246

Date: March 18, 2015

To: Central Lyon Board of Education

This is written notice in compliance with Section Article VI of Master
Contract, Transfer procedure (A) voluntary transfers.

I, Ashley Rypkema, will voluntarily transfer to Title 1 for the 2015-2016
school year.
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Central Lyon Community School

Serving Rock Rapids, Doon and Surrounding Area
1105 S. Story Street, P.O. Box 471

Rock Rapids, IA 51246

Date: March 18, 2015

To: Central Lyon Board of Education

This is written notice in compliance with Section Article VI of Master
Contract, Transfer procedure (A) voluntary transfers.

I, Megan Whitsell, will voluntarily transfer to Kindergarten for the 2015-
2016 school year.
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Bruce Eckenrod
Girls’ Basketball Coach R

Central Lyon Schools
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To: AD Steve Harman, Supt. Dave Ackerman, and Central
Lyon School Board

After thinking about this for a long time, | have
decided it is time | resign the Girls Basketball Head
Coaching position. Dan and | have done this for 13 years
and it is time to just sit back and watch.

| would like to thank the girls, their parents, and the
administration for all their efforts to help build this
program. It has been a great experience for me and my
family to be a part of this.

Finally, | would like you to act on this position as
quickly as possible because March and April is the
planning time for the summer work the girls will need. It
is important to give the new coach time to complete this.

Again thanks for this opportunity for me to be the
coach for all of the girls the past 13 years!!!

Thanks

_ Yl ..
./J -E‘ 7 oz ""/ - =
/’_.--""i_ ’;/Kg {;‘f' .,’/"’f.:_:.‘:c—#- =

Bruce Eckenrod



Memorandum

To: Central Lyon Board of Education
From: David Ackerman

Date: March 18, 2015

Re: Industrial Technology Teacher

Five individuals were interviewed for the Industrial Technology teaching
position. Grant Engel has a degree in Building Construction Technology from
Southeast Community College in Milford and has recently received a bachelor’s
degree in Industrial Technology Education from the University of Nebraska-
Lincoln.

It is recommended that you approve Grant Engel as an Industrial Technology
Teacher pending receipt of an Iowa certification/licensure.



Memorandum

To: Board of Education

From: David Ackerman, Superintendent
Date: March 18, 2015

Re: Long-Term Substitute Teacher

The current Vocational Ag teacher will be on medical leave.

It is recommended to hire Billy Kirch as a long-term substitute teacher for this
position.

Memorandum

To: Board of Education

From: Steve Harman, Activities Director
Date: March 18, 2015

Re: Volunteer Track Coach

Billy Kirch has 3 years of experience coaching track in South Dakota and
Minnesota. He is interested in becoming a volunteer track coach for Central
Lyon.

It is recommended to approve Mr. Kirch as a volunteer track coach.



Memorandum

To: Board of Education

From: David Ackerman

Date: March 18, 2015

Re: Teacher Leadership Compensation Program (TLC)

Central Lyon received a Teacher Leadership Compensation Program (TLC)
grant. The purpose of the grant is to hire teachers within the District to
improve instructional strategies. The TLC committee has conducted
interviews will be making suggestions for hiring for the following positions:

TLC Lead Teachers in the following positions:
e Sue Van Wyhe, Technology
e Chris Wright, Math
e Bill Allen, STEM
¢ Bill Allen, Data Analysis

It is recommended that you hire the TLC Lead Teacher positions as listed.



